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l‘,‘J Strategize. Re-design. Suceed.

Founded by industry veteran, S.R.
Sathyanarayanan, with a rich educational
background (bachelor’s in metallurgy from
NIT, Trichy and master’s in Engineering
Business Management from Warwick
University, UK), and over three decades of
deep-rooted expertise in operations and
quality management, SRS consultancy is
committed to helping businesses integrate
strategy, process and technology to drive
transformation. His journey began in 1990
with the TVS Group and spans a
distinguished career across renowned
automotive and engineering organizations
including Sundram Fasteners, Sanmar, Ford
Motors, Lucas TVS, Emerson, Flowserve,
Trillium Technologies

WHAT WE DO

OPERATIONAL EXCELLENCE

Lean and Six Sigma methodologies, Business
Process Reengineering (BPR), and cost
optimization strategies to drive continuous
improvement and competitive advantage.

QUALITY & COMPLIANCE

End-to-end Quality Audits, 6S audits, Total
Quality Management (TQM), and Total
Productive Maintenance (TPM) for robust
process discipline and compliance.

PRODUCT & PROCESS INNOVATION

New product development, process redesign,
plant layout optimization, and automation
projects tailored for scalable growth.

WASTE ELIMINATION & EFFICIENCY

Implementation of War on Waste (WOW)
initiatives, resource optimization, and
streamlined workflows to enhance
productivity and reduce losses.

SMART MANUFACTURING SOLUTIONS

Integration of loT, machine automation, and
barcode-based systems to monitor
performance, improve traceability, and boost
operational efficiency.

CAPABILITY BUILDING

Customized training, talent development,
and recruitment strategies aligned to support
operational transformation and sustain long-
term success.
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Trained in Japan Institute of Plant
Maintenance (JIPM) under the
guidance of Sueo Yamaguchi - San,
(TPM guru) to implement TPM and
achieved TPM award

Collaborated with Prof. Hiroyuki
Hirano (credited with developing 5s
and JIT) for single-piece flow lines,
productivity improvements, Lean,
capacity and resource utilization
analysis

Teamed up with Prof. Yoshikazu Tsuda
for TPM implementation to achieve the
Deming Prize in TVS group of
companies

Implemented bar code software to
automate inventory control and
cycle time and online capture of
production data

Offering a wide variety of specialized
training courses and certified
programs through CIl - focused on
various aspects of business
development.

Supporting various large-scale and
SMEs enterprises with online training
and on-site guidance in recruitment,
sourcing, supplier and product
development, and plant layout
optimization.

Working closely with Cll as a jury
member for Pinnacle awards for
Excellence in Manufacturing.
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